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The Coordination of Collectiom Aetivities

(2} Memersmdum from ICI to AD/OCD, subject as sbove,
anted 9 Angwt 1950
(v} Memorsefus from AD/OCD to Chief, CCAPS, sublect

1. Our receipt of Neference {h) has indicated the naed to subwit
our isterpretation of Reference {2},

?. Befevenca (b) deals vith only ome of the “wmeclved problems,”
1.4, the satisfaction of reguirements, sod 1t provides uo weans vheveby
he current selution of troudlesome cases vhick
sy vequivs the intsrventlon of the Director, Cbvicusly, if ve receive
Wmm,mmkmumsmmmmmm&mn

1, Pupegraph 1 of Reference (a) dtvects that "sll instances illus-
trative of unsslved prchlsms” in the coordimation of sollection setivities
ve referved to "OAPS "on a centisuing besis,”

8. We iateryret "wmsolved gproblems™ to yefer not slose to ‘cel-
ieeticn fuilures,” but slso to such slements of the overall coerdine-
tien prodlen which have been insdecuately selved, ass

(1) The tsgprovement of inter-office verking relations

it s elimtontion of duplication in collecticon metivities
3 Miling voids in collection, beth ax $o aves and subjact
Ak} The coordimation of requiressuts

5) The estabiistwent of priorities

{(6) The sstisfastion of requirements

(7) Toe imgrovewent of the quality of collection

Re “Tustanoes” refers to cases folling into the eategories
exproused shove 58 elements or examples of the overall ceordinstion preoblen,

e. "On » continuing basis™ means currently and sufficiently
MRthmﬁm'MWuﬂmﬂmﬁﬁmm
particular case doefore i has becoms s failure,

h, e sheuld like to work yith you taforsally on s day-te-day basis,
asssiating in the resolution of . enges vhleh camnct be resolved betuveen
uffices.
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